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An Overview of Olam

Leading global agri-business operating across the value chain

Presence across 16 platforms, 5 Agri-commodity segments, 4 value chain
steps

Approximately 23,000 employees operating in over 65 countries delivering
to over 13,800 customers worldwide

Customers include leading multi-national corporations such as Kraft
Foods, Nestlé, Lavazza, Mars, Tchibo and Planters

Listed on Singapore Exchange (SGX) in 2005



w7 Olam
Business Model : Agri-Business Value Chain

Selective Upstream

Mid / downstream
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» Perennial tree crops + Global origination/sourcing » Value-added processing and
» Broadacre row crops » Primary processing manufacturing
 Dairy farming + Logistics capabilities » Branding and distribution
» Forest concessions » Trading (Africa)
 Valued-added solutions and
services

» Risk management

Selective value chain integration



Olam’s Indian Business

1992
Started as a general sourcing &

Raw Cashew Nut Trading
Operation

One office In Mumbai

One Commodity

2016
Range of Products

Cashew
Spices
Coffee
Rice
Almonds
Peanuts
Sugar
Cotton
Dairy products
Edible Oil
Cocoa

Olam India is a ~USD 500Mn Business

Manpower

Managers
Staff
Workers

Total

w7 Olam

63
385
3713
4161



Olam India: Activity Hubs w7 Olam

INDIA
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Indian Agriculture - Current Landscape...

* 52% CULTIVABLE

LAND COMPARED
TO 11% WORLD

AVERAGE

VALUE OF AGRI
PRODUCTION - USD
400 bn+

* LARGEST
LIVESTOCK
POPULATION

Y2

* 600 MLN PEOPLE
INVOLVED IN
AGRICULTURE

* LARGEST

(— + ALL 15 MAJOR PRODUCER OF
CLIMATES IN THE MILK
WORLD EXIST IN - J
Y INDIA A
p- - LARGEST
- 46 OUT OF 60 SOIL PRODUCER
TYPES EXIST IN CEREALS
L INDIA Y,
f N\  SECOND-LARGEST )
+ 20 AGRI-CLIMATIC FRUIT AND
REGIONS VEGETABLE
9 ) PRODUCER )

/~ + SUNSHINE HOURS |\

: 0
AND DAY LENGTH AMONG THE TOP FIVE PRODUCERS

WORLDWIDE OF RICE, WHEAT,

ARE IDEALLY
SUITED FOR ROUND GROUNDNUTS, TEA, COFFEE,
THE YEAR TOBACCO, SPICES, SUGAR AND

SIGNIFICANT OPPORTUNITY

INDIA BEING A TOP PRODUCER
AND WITH A GROWING
DOMESTIC MARKET PROVIDES A
DIRECT SCOPE OF OPPORTUNITY
IN THE WAREHOUSING SECTOR.

& CULTIVATION __ / OILSEEDS. )
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Agricultural Trends

Stagnant crop yields & low farm productivity

Shift in land use — stagnant or receding area under cultivation

Impact of climate change ; receding rainfall pattern ; water scarcity

Inadequate public investment in irrigation — Insignificant increase in % area under

irrigation

Shift towards Processed Foods. Processed food market size moved from S105 billion in
2011 to S 258 billion in 2015
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Area Under Cultivation
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Major Crops: Production

Million Tonnes

S. No Crop 2010-11 | 2011-12 | 2012-13 | 2013-14* | 2014-15* [2015-16**| CAGR
| |Foodgrains
i |Rice 96 105 105 107 105 104 1.5%
i |Wheat 87 95 94 96 87 94 1.5%
i |Coarse Cereals 43 42 40 43 43 38 -2.4%
iv |Pulses 18 17 18 19 17 17 -1.0%
v |Oilseeds 33 30 31 33 28 26 -“4.1%
vi Cotton (Mn Bales
of 170 kg each) 33 35 34 37 35 31 -1.4%
vii |Sugarcane 342 361 341 350 362 346 0.2%
[l |Horticulture Crops
Total Horticulture 240 257 269 277 281 282 |/ 3.3%
i |Fruits 75 76 81 89 87 89 3.5%
i |Vegetables 147 156 162 163 169 169 2.8%
i [Plantation Crops 12 16 17 16 16 15 5.2%
iv |Spices 5 6 6 6 6 6 \| 27%

The country’s horticulture production jumped by more than 50% to 281 MnT in 2014-15
from the level in 2005-06.

Source: Ministry of Agriculture,* 4t Advance Estimates, ** 2"d advance estimate.
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Food grain Production vs Horticulture Production
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The horticulture produce has surpassed foodgrain output in last few years .The area under horticulture
crops, which was 12.77 Mn H during 1991-1992, increased to 23.41 Mn H in 2014-15. The total
production of fruits, vegetables and plantation crops during the period increased by nearly 2.8 times and
corresponding productivity has increased by 1.5 times.

Source: Ministry of Agriculture,2015-16 data is ** 2"d advance estimate. 12
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MSP Trends
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Ground Water Levels
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Chattisgarh
Maharashtra
West Bengal
Madhya Pradesh
Uttar Pradesh
Uttranchal
Kerela
AndhraPradesh
Karnataka
Gujarat

Tamil Nadu

Haryana
Delhi
Punjab

Rajasthan

5%
9% % of blocks /talukas/mandals with
14% groundwater scarcity
16%
18%
30%
33%
38%
47%
50%
61%
63%
78%
82%
86%
OI% 1(;% 2(;% 3(I)% 40I% SOI% 6(;% 7(;% 8(I)% 9(;% 10I0f
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Red and dark-red areas are highly
or extremely highly stressed,
meaning that more than 40
percent of the annually available
surface water is used every year.

4,

of India
Faces
High to
Extremely
High
Water Stress

¥
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Baseline Water Stress
(withdrawals/available supply)

’
Low (<10%)
Low to Medium (10-20%)
* ! Medium to High (20-40%)
o - B High (40-80%)

B Extremely High (>80%)
I Arid & Low Water Use
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Indian Agriculture — Need of the hour is ...

Farm land — Land consolidation through land leasing, collective farming framework
through land pooling ; regulation required

Smart Agriculture — mechanization, climate smart — improved climate resilient
seeds, micro irrigation, crop & weather insurance

Market linkages — free market access for farmers, development of
proximate agro processing industry through incentives, warehousing

Support — Investment in farm and food technology; irrigation, rural roads,
warehousing, investment in food technology related research

> Fiscal support for agri exports — RKVY etc.

18
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Trends

Declining sugar production due to poor
monsoons, reduction in crop area and
lower sugarcane yield

Tropical India is under continuous stress of
drought conditions

In sub-tropical India significant
improvement in sugar recovery due to
varietal change and favourable climate.

Government Policy

Govt. has issued a Min. Indicative Export
Quota (MIEQ) of about 4 mmt linking it
with subsidy of 45 INR/MT and supply of
mandated Ethanol quantity — Approx 1 mmt
done so far

Govt. has demonstrated its thrust on
ethanol sector by offering tenders for 10%
blending at fixed price of approx.45 INR /ltr
Govt. has hiked the FRP on base price by
100 INR/MT for sugarcane

*SMA
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Thank You !
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